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Design: Mixed Methods Study 
(Canadian Wide Journey)

This study was part of a 
larger mixed methods study 
to complete a situational 
analysis across Canada. 
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Purpose of 
Situational Analysis 
in BC
The situational analysis 
aimed to explore contextual 
challenges, facilitators, and 
resources that could be 
leveraged to support LTC 
homes to implement a 
palliative program (SPA-
LTC) in British Columbia. 
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Roadmap of Situational Analysis 
Journey in BC
• 416 emails sent to various stakeholders in BC, including nurses, physicians, 

administrators, external consultants, and allied health professionals to 
complete the stakeholder survey

• 34 contacts were personalized key contacts or email groups/lists representing 
the LTC sector among all BC health authorities 

• Emails/stakeholder survey invites were also sent via newsletters, membership 
lists, professional development networking, and social media posting

• From the initial email campaign, 13 participant responses provided key 
connections to other membership lists, newsletters, social media postings, and 
links to local champions

• One email reminder was sent one month after the initial email contact

• Stakeholders were also specifically recruited from underrepresented 
geographic areas

• In total, 84 completed surveys were collected
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Situational Analysis Participants 
(Travel Partners) 

Survey participants 
were a diverse group 
of stakeholders (e.g., 
family/care partners, 
staff, administrators) 
from B.C. 
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Email Distribution
Email Type Number of Emails

Individual Emails 416 (includes 34 key 

contacts)

BC Hospice Palliative Care Association Newsletter 1800

BC Hospice Palliative Care Association Membership 

List

150

North Okanagan Hospice Society Newsletter 1793

EngAge BC Membership List 450

Total Emails 4609
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Visual 
Representation of 
Situational Analysis
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Engaging and Networking with LTC 
Homes (Travel Plans)

Approach 
Province 

Wide 
Leaders

Engage Health 
Authority Leaders

Foster 
Relationships
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Lessons Learned 
(Road Map for your Journey)

1. Leverage Current Professional 
Networks

2. Access Established Email Lists

3. Research New Networks and 
Key Stakeholders

4. Call Key Stakeholders for Buy-In
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Challenges Experienced 
(Bumps in the Road)

• Ownership of Established 
Palliative Programs (no 
competition, just celebration!).

• 5 Health Authorities and diverse 
geographical regions. 

• Stretched networking to engage 
all health authorities.
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Findings
(Tips for your Journey) 
• Case a wide net to receive adequate completed surveys.  

• Approach people via current communication pathways, 
membership lists, newsletters and already established 
email groups. 

• Use a Relational Practice Perspective (partnership, 
relationship building and consistent communication).
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Website & Social Media

• Website: www.spaltc.ca

• Twitter: @spa_ltc 

• Facebook 
@strengtheningapalliativeapproach 

• LinkedIn 
https://www.linkedin.com/company/spa-
ltc/about/?viewAsMember=true

• YouTube channel: 
www.youtube.com/@spaltc
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Questions?

Clara Dyck 

Education and Resource Leader, NOHS

Research Partner, McMaster University

clara@nohs.ca
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