SPA-LTC PICK Pos_t Self-As.sessment
e Strategic Planning Tool

Purpose of the tool

To aid the team in strategic planning the implementation of a palliative program. The tool will
identify the “low hanging fruit” as well as plan and budget for those areas that will be high
value but require resource and planning to implement.

How to use this tool
Complete the self-assessment (SA): Self-Assessment Oct. 2012.pdf (palliativealliance.ca)

With the team transfer the template below to a write-and-wipe board or large piece of paper.
Use sticky notes to plot the SA program descriptors into the boxes. If something will have
high return or value and is easy to implement that would go in the “just do it” box.

If something has little return and would take a lot of resources that would go in the “just bin
it” box.

JUST DO IT POSSIBLE

CHALLENGING - is the return worth it? JUST BINIT



https://www.palliativealliance.ca/assets/files/Alliance_Reources/Self-Assessment_Oct._2012.pdf

Example:

JUST DO IT

Inclusion of
palliative care
planning in
annual care
conference

Staff access
education
opportunities

MOUs with
community
partners

CHALLENGING - is the return worth it?

POSSIBLE

JUST BIN IT




